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Introduction o
A systemic change towards sustainability is both a | ! P )
global necessity and a shared responsibility’. As ‘ : '

sustainability challenges are created by complex

adaptive systems, shaped by the continuous choices,

actions, and interactions among multiple stakeholders ‘
operating across numerous networks, a systems )

approach is imperative.

This publication is part of a broader initiative aimed to introduce a systems approach to
sustainability education: the "Green Hive" project, a cooperative partnership co-funded by
the European Union under the Erasmus+ Programme. The project, presented in Chapter 1,
aims to build a European Ecosystem for Sustainability Education (the Green Hive), composed of
localised hubs for sustainability education established within Vocational Education and
Training (VET) providers, namely the Green Combs. Hence, by introducing and piloting a
more holistic and network-based approach, as well as a new value model to align multiple
and relevant stakeholders across the system, the Green Hive will connect VET providers,
learners and local communities across Europe, enabling knowledge exchanges at the local
and transnational level, anticipating skills needs and, ultimately, empowering individuals

and organisations to cooperate to innovate and co-create value.

! Bianchi, G., Pisiotis, U., Cabrera Giraldez, M. (2022). GreenComp — The European sustainability competence framework.
Bacigalupo, M., Punie, Y. (editors), EUR 30955 EN, Publications Office of the European Union, Luxembourg; ISBN
978-92-76-46485-3, d0i:10.2760/13286, JRC128040.

31[42



The canvases presented in this publication are a component of the “Toolkit for the setup and
management of Green Combs” developed by the project consortium with VET providers in
Greece, Ireland, Italy, Romania and Spain. The Toolkit also includes a how-to guide and a
Massive Open Online Course (MOOC) to support education and training entities in setting up,

managing and growing their hubs for sustainability education.

This collection of canvases is structured around the five domains identified as fundamental

to setting up a Green Comb:

1. Governance & Organisation
2. Community

3. Activities

4. Tools

5. Relationships with the Hive

Each canvas facilitates the visualisation of complex processes, enabling stakeholders to
collaboratively explore and address sustainability challenges within their respective
domains. By harnessing the power of visual thinking, these canvases offer a strategic

approach to developing and sustaining Green Combs.
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1. The Green Hive Project

Green Hive is a Cooperation partnership in the Vocational Education and Training (VET) field
co-funded by the Erasmus+ Programme of the European Union. Implemented by a
consortium of five entities, such as the Technological University of the Shannon: Midlands
Midwest (Ireland), the companies Lasco (Italy) and Femxa (Spain), and the non-profit and
non-governmental organisations KEAN (Greece) and Team 4 Excellence (Romania), the project
aims to increase the capacity of VET providers to prepare learners for the green transition by
developing a European platform-based ecosystem for sustainability education called

the "Green Hive".

The Green Hive will consist of localised hubs for sustainability education, namely the "Green
Combs," established within VET providers. While the Hive will be an open and cross-sectoral
long-term cooperation network dedicated to innovation, continuous improvement and
co-creation in sustainability education, the Combs will make VET providers the managing
centre of networks of local stakeholders (i.e., companies, representatives of universities, civil
society organisations and professional associations) for learning, networking and

cooperating on sustainability challenges.

Hence, the project promotes the establishment of permanent VET co-creation structures
where students will be enabled to think in systems, understand the interconnectedness of the
economy, society and environment, and ultimately develop their systemic and critical

thinking competencies by collaborating with other students and external stakeholders.
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Main results of the project:

a "Methodological Framework" for developing a VET sustainability education ecosystem
and localised hubs to facilitate the transfer of local experience, knowledge and
innovation in the field of the implementation of the European Sustainability Competence
Framework “GreenComp”, and encourage collective actions of VET providers, learners

and external stakeholders to co-create solutions for sustainability;

a "Toolkit for the setup and management of Green Combs", including this how-to guide
and canvases to support VET providers in setting up, managing and growing internal

hubs for sustainability education;

"Educational resources for Green Combs", including guidelines to implement open
spaces for discussion around learner-generated topics among members of localised
hubs, micro-learning videos, workshop scenarios and project-based learning

experiences in the four competence areas of the GreenComp;

the "Green Hive" platform, connecting the hubs through the Internet and providing
capacity-building opportunities and digital tools for VET institutions, knowledge-transfer
spaces, and co-creation activities for its members. By the end of 2025, the Green Hive is
expected to host and connect at least 15 localised hubs and 200 VET learners in 5

countries.
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The following figure provides a visual representation of the overall Methodological

Framework behind Green Hive.

COMPONENTS & FUNCTIONS OF THE ECOSYSTEM

Wheo: The Green Hive Project Consortium

Role:
+ Coordinates the ec tem
( * Provides w.:g"oppomdtles, hackathons and contests for the Hubs
« Provide spaces and co-creation activities

\Who: VET institutions, as
Role:
* Provide information, insights and inspiration on sustainability within and outside
their institutions
« Connect people and build a lecal community arcund sustainability through events
+ Provide learning opportunities to students and external stakeholders
« Provide opportunities to design innovative solutions via open challenges and
workshops

Who: External stakeholders, such as r?resentatlves of civil society organisations,
gor[npanies. Adult, School and Higher Education institutions
— olel
« Participate in the Combs' activities thus contributing to the sustainability
education actions of the hubs

INTERACTION BETWEEN THE PARTIES & WORK FACILITATION

The platform will include:

* AResources section, collecting the educational resources
developed in the project, a User Manual for the Combs’
coordinators, open to submissions from the hubs;

DIGITAL PLATFORM « An Activity co-creation tool to let the hubs co-design with their
students, local stakeholders and/or other hubs, learning activities
for sustainability education,

« AContest management tool to let the hubs launch and manage
hackathons and competitions on sustainability challenges;

« An Event section, collecting virtual events promoted by the
consortium and the hubs about sustainability education;

« Profile pages of the 15 local hubs we have to establish during the
project (e.g, information about the hubs, opportunities to
collaborate on projects and initiatives);

* An Interactive map showing the hubs' location

y,

RESOURCES NEEDED FOR THE GREEN COMBS

TOOLKIT TO SET UP AND MANAGE THE COMBS EDUCATIONAL RESOURCES
Activities and tools to foster learners' sustainability
A How-to Guide, a set of canvases and a MOOC for VET compctenacs Fer instance: gu'delnnos for o 3
providers, detailmgthe processes, tools and methods to i

setupa Green Comb in six deveiopmem domanns such for studentg ngg the twéh)e
as ) ) B 4 1 sustainability competences add by the
,and ( GreenComp Framework.
\, AN _/"
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2. The Green Combs

Green Combs are at the core of the European Ecosystem for Sustainability Education.
While the Green Hive is designed as an open and cross-sectoral long-term cooperation
network dedicated to innovation, continuous improvement and co-creation in sustainability
education, the Combs intend to make VET providers the managing centre of networks of local
stakeholders (i.e., companies, representatives of universities, civil society organisations and
professional associations) for learning, networking and cooperating on sustainability

challenges.

Green Combs provide information, insights, and inspiration on sustainability challenges.
Through events, they connect people and build a local community around sustainability.
They can offer learning experiences to students and external stakeholders and also provide

opportunities to design innovative solutions through open challenges and workshops.

The Green Hive project promotes the establishment of these permanent co-creation
structures where students can be enabled to think in systems, understand the
interconnectedness of the economy, society and environment, and ultimately develop their
systemic and critical thinking competencies by collaborating with other students and

external stakeholders.
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3. Canvas Development Process

This collection of canvases represents the culmination of a collaborative effort involving five
international working groups composed of VET experts from Ireland, Greece, Spain, Italy,

and Romania.

These working groups co-created the content for the developmental domains essential for
establishing a Green Comb. They defined the Comb’s governance and organisation
requirements, community development actions, activities, tools, and strategies for managing
the relationship with the Hive, shaping the foundational content for the “Setting Up a Green

Comb: How-to Guide” publication.

The development process began with an online international Co-Creation Lab held on
January 30th, 2024. Participants, divided into mixed groups, collaborated to conceptualise
the building blocks for the canvases in each of the five development domains. Facilitators

from partner organisations supported the process using virtual collaboration tools.

Participants were organised into groups through a random selection process. Each partner
organisation facilitated discussions within a specific developmental domain, ensuring
continuity and coherence in its evolution. This approach leveraged the expertise and insights
accumulated during the previous working groups (WGs), with each partner organisation

leading the discussion within their assigned domain.
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During the Co-Creation Lab, groups used template canvases representing one of the five
developmental domains relevant to setting up a Green Comb. These canvases served as
structured frameworks to guide discussions and capture essential elements within each
domain. Before filling out the canvases, participants received a brief description of the
domain from the lead partner organisation in their group, providing context and clarity on

the focus areas and objectives.

Participants then engaged in collaborative brainstorming sessions to populate the canvases
with necessary questions, steps and key considerations for managers of a Green Comb. This
process synthesised collective knowledge and expertise, identifying key components and
strategies crucial for success within each domain. The structured approach facilitated
comprehensive exploration and documentation of critical factors needed for the
establishment of Green Combs, empowering VET experts with valuable insights and

guidance.

The results of the working groups were analysed, collaboratively reviewed, and finalised by
the partners' education and training experts. The canvases produced from this collaborative
initiative serve as a visual representation of the integration of knowledge and efforts of these

international experts, providing a framework for setting up and nurturing Green Combs.
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W

10|42

- - C(/on

-

~

~

N



Q

4. Set of canvases

The following sections collect the canvases for each of the domains identified as fundamental

to setting up a Green Comb, as summarised in the figure below.

'I Governance \

+ System of processes, rules and decision-making structures
Ensures effective planning, implementation and sustainability
of education initiatives within VET institutions
Defines long-term vision and strategic direction

=P Arrangement and organization of elements within GreenCombs
-~ Roles, responsibilities and relationships
- Ensures efficiency and effectiveness in goal achievement

Community management

- Guidance, engagement and sense of belonging among its members
-~ Involves overall success of sustainability initiatives
= Focused on creating a collaborative and supportive environment

4 Activities

~= Should be aligned with the mission and vision of GreenCombs
~ Internal or external activities

== Support GreenCombs in their operations, activities and workflows
~= Thinking Tools or Digital Tools

Relationship with the Hive

-—P Represents the interconnected network of local hubs,
collaborative partnerships and the broader ecosystem

=P |s characterized by collaboration, shared goals and a
commitment to creating a sustainable future
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4.1 Governance

Governance is the heart of every Green Comb and represents the decision-making structures
guiding the Green Combs, ensuring integrity, transparency, and accountability. On the other
hand, organisation refers to this domain because of its operational aspects, such as role

definitions, responsibilities, and relationships, to achieve goals efficiently.

The governance domain ensures that Green Combs operates ethically and aligns with the
institution’s sustainability goals. It encompasses the mission, vision, and values guiding daily
activities, emphasising sustainability subject in education, student empowerment, and
collaboration with local businesses and communities. During the focus groups, the

discussion pointed out the importance of the following components:

1. Governance purpose and principles establish a clear strategic direction to integrate

sustainability into the VET curriculum and promote ethical operations.

2. Leadership structure helps define the core management team and its role in making

informed and inclusive decisions.

3. Integration with institutional policies aligns Green Combs’ activities with the
broader mission and policies of the VET institution, ensuring consistency and

fostering effective communication and engagement.

4. Goals and objectives focus on the estimated results and the expected impact, such as

integrating sustainability principles into VET programs and establishing partnerships.

5. Financial and physical resources ensure adequate funding through various sources

and responsible management of these resources.

6. Performance measurement and evaluation define performance metrics and create a
monitoring framework to assess the impact of sustainability initiatives, celebrating

successes and making informed adjustments.
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7. Compliance and accountability ensure adherence to local, national, and
international regulations and establish regular reporting mechanisms to maintain

accountability and transparency.

|
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EE : * Co-funded by Governance
Green H | Ve the European Union

@ 1. Purpose &= 2. Leadership ’e 4. Goals 5. Financial and
= A\ .
Structure 2 Physical Resources
e What is the raison d'etre of the Green e What is the core management team ¢ What are the objectives of the Green e What financial and physical
Comb? * How are decisions being made? Comb? resources are needed?
e What are its mission, vision and e What is the relationship with the VET e What are the expected results? e How may these resources be
values? institution? o What is the expected impact? obtained?
* What are its guiding principles e How may resources be utilised

efficiently and effectively?

. 3. Integration with
Institutional Policies

How does the Green Comb fit within
the strategic framework of the VET
institution?

What are the opportunities and
requirements for integration with
other educational initiatives?

XX —
£% 6. Performance ! 7. Compliance and
Measurement and Accountability
Evaluation
* How will the govrnance stakeholders know that the Green Comb is on track to achieve its objectives? * What are the relevant local, regional, national and international laws and regulations?
« What are the targets to be achived? « What external reporting is needed by whom, in order to ensure stakeholders’ support?

* How do you evaluate the sustainability of the education programs?
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4.2 Organisation

The Organisation canvas focuses on efficient planning, implementation, and sustainability
of Combs’ initiatives. It defines roles, responsibilities, and relationships among team

members to ensure systematic achievement of Combs’ objectives.
The canvas covers the following components:

1. Team formation and roles support in organising Green Comb’s internal structure
to ensure collaboration of each member.

2. The intervention strategy employs a dual analysis of the internal strengths and
weakness

3. Curriculum development and integration considers also external factors like
sustainability trends and stakeholder engagement

4. Training and capacity building highlight the importance of continuous
professional development for Green Comps members.

5. Project management and implementation ensure the timely execution of
initiatives.

6. Monitoring and feedback mechanisms are essential to track the progress and
effectiveness of initiatives and collect feedback from stakeholders.

7. Partnership development promotes the research of strategic partnerships with

organisations to bring expertise, resources, and collaborative opportunities.




(?j GreenHive

@ 1. Team Formation and

Roles

What is the structure of Green
Combs?

What are the roles, responsibilities
and authorities?

What are the ground rules in terms of
conduct and ethics

'f':/: 6. Project Management

and Implementation

Co-funded by
the European Union

£ 2. Intervention

Why shall Green Combs implement projects?

What project shall be implemented?

How shall Green Combs implement project?
What project management practices shall be put in place?

strategy

What is the current internal and
external position of the Green Comb?
What is the starting point, the
baseline agains progress is being
assessment?

What intervention strategies should
be developed to actively support the
implementation of  sustainability
education?

3. Curriculum
Development and
Integration

What curriculum shall be developed
in line with educational goals?

How shall curriculum integrate
seamlessly with the goals of VET
institution?

Organization

& - 5 o
.\e 4. Training and Capacity Building

* What professional development opportunities shall be provided?
e How shall Green Combs enhance their capacity to deliver sustainability

education?

16142

7. Monitoring and Feedback
Mechanism

* How shall Green Combs track the progress of ongoing initiatives?
o Which feedback shall be collected, how and from whom?
* How shall Gren Combs continuously improve Green Comb activities?

5. Partnership
Development

¢ Who are the partners that should be
approached?

* Which are the external organizations,
businesses, and NGOs involved in
sustainability topics?

e How shall partners be involved in
sustainability initiatives
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4.3 Community Management

Community management is an important aspect of a Green Comb’s life. Green Combs
should support the development of a sense of belonging among members to ensure active
participation and collaboration. As the environment we intend to recreate, this kind of

management should be dynamic and responsive.

Members of a Green Comb can be:

e Internal stakeholders, including trainers, experts and the core management team
of the Comb;
e External stakeholders, like NGOs, local businesses, academia, environmental

organisations and community groups;

Defining member eligibility criteria is crucial to attract individuals who align with its

goals and values.

Building and maintaining long-lasting partnerships is an ongoing process that requires
dedication, open communication, and a commitment to shared goals: achieve successful

initiatives and maintain open communication through workshops, training sessions, and

an online platform to foster a thriving community dedicated to sustainability.




. Co-funded by Community Management
% GreenHlve - the European Union

@ Goals & Outcomes % Offerings/ "; How to engage stakeholders a Impact
= »
« What is our main objective? Features « What stakeholders are we already connected with? « What impact do we expect to
« Which would be our minimum ) « How can we interest new stakeholders? make through community
result to grant success? * What features are we offering our « What can the stakeholders do with/for us? (What is their role?) engagement?
« Secondary goals and synergies community? o ) « How will we communicate with the stakeholders? « How will we measure the impact?
with other projects. «/what do jather siiiar sites offer « Will there be physical meetingsin the community or only online? + How will we know if what we are
? 5 5 2! 4 H i
\thet We can-do betiafs « How will we promote the community to new (potential) stakeholders? doing is successful?
e What are the needs of the users
(and how can we meet those
needs)?
« What are the benefits of what we
offer?
—= Sustainability
(longevity)
« How will we sustain/ continue the
community engagement?
« Who will be responsible for
monitoring in the future?
RO . S
77 Working Methodology B Methods of
Communication
« How we will distribute work between partners? o
« Which systems will we use? + What methods of communication do we use for each type of stakeholder?
« Quality Checks and periodic reviews. + What Social Media will we use?

« How often will we communicate with our community?
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. Co-funded by Community Management
Q) GreenHlve - the European Union

@ Community Guidelines and Rules "; Member Engagement a Feedback Mechanism
N
o What guidelines and rules will govern the behavior of « What strategies will be used to encourage active participation and engagement e How GreenCombs will gather
CreenCombs? from community members? feedback 7from the community
« How a positive and inclusive enviroment will be fostered while « How a sense of belonging and connection will be fostered among members? members?
addressing potential conflicts?
e — .
% Metrics and Success B Legal and Ethical
Evaluation Considerations
¢ What legal and ethical considerations should be taken into account when building
o What KPIs will be used to measure the success of GreenCombs? GreenCombs?
« How will they be conntected with the feedback mechanism? * How issues such as privacy, data security and intellectual property will be addressed?
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4.4 Activities

Green Combs’ activities play a crucial role in promoting sustainability, community

engagement and positive impact, thus supporting the Combs to achieve their objectives.

The activities suggested by the international working groups include both internal and
external activities. While internal activities focus on operations and communication
within the Comb’s organisational structure, external activities involve participants
through indoor and outdoor initiatives focused on sustainability, sustainability education,

community involvement and engagement.

The following pages present the canvases conceptualised during the co-creation lab.




Q) GreenHive

@ Type of Activities

* Lol * . . ea .
#7 Relations with entities

« What are the activitites aimed at
increasing the relations with other
entities?

Co-funded by
the European Union

£ Internal fe Purpose

g i

¢ What kind of activitites can be
developed?

« What kind of activities are needed to
keep the Green Comb structure?

structure?

—a Communication

« What communication actiivities are
needed in the Green Combs?

e What are the communication
strategies (offline and online)?

21142

* What activities are aimed to keep the

¢ What activitites are aimed to

s Management.

« What are the activities aimed at
managing the Green Combs?

Activities

a Done by

o Staff
* Volunteers



% GreenHlve - gl:-?:;ﬁ:x Union

@ Type of Activities & External
e What kind of activities with external
participants can be implemented?

—a Minimun activity

¢ What kind of activities should be
implemented with minimum
resources?

*x*

* » e ey e
f:/. Indoors activities

e What kind of activities can be
implemented indoors?

« What is the main purpose of this kind
of activities?

% Purpose
) pure

*« What is the purpose of the activities
with external participants?

¢ What

participants?

kind of activities can be
implemented with

external

s Outdoors activitites

22142

« What kind of activities can be
implemeted outdoord?

* What is the mein purpose of this kind
of activities?

Activities

€ oone

* Who is the person in charge of
implementing these activities?

* Whar aer the resources to implement
activities? (Funding, Human
Resources)



4.5 Tools

This section presents a collection of tools that Green Combs can use to support their work

and educational initiatives. Two main categories of tools may be necessary:

1. Digital Tools: These are digital resources designed to enhance communication,
collaboration and knowledge sharing among Green Combs members and other
relevant stakeholders. While detailed descriptions of these tools are provided in the
How-to Guide developed by the project consortium, the canvases presented in the
following pages offer a framework for identifying the necessary tools to support
various operations, activities, and workflows. They also aim to guide Combs’
managers in effectively planning for the integration and management of these

digital tools.

2. Thinking Tools: These include thinking instruments, frameworks, and models that
expand perspectives on problems and solutions. They are intended to enhance
understanding of interconnectedness within ecosystems, promoting a holistic view
rather than a narrow focus on individual components. These tools encourage
comprehensive problem-solving and strategic planning, essential for the

sustainable development of Green Combs.
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Tools

J GreenHive BRIt v

@ Communication &
Collaborative Tools

(@
Y

Project Management +*¢  Educational Tools 9 Knowledge

Management Tools
¢ What communication channels will you ¢ How will you organise tasks and

Setivaie RferrratioRg « What platforms will you use to create learning materials? ¢ What tools can promote cooperation and

. i i . What digital tools will you use to foster innovative learning opportunities? knowl e sharin m the internal an

« How will you collaborate productively « What platforms will you use to < 9 ¥ 9:0RR owledge; sharing, ameng te and
when remote?

. " . external stakeholders?
simplify project workflows? il 2
« What platforms will you use for a more

« How are you going to use existing knowledge
inferactivemecting:experience? platforms (e.g., the EPALE or School Gateway?)

R

n £

o .

Survey & Feedback Tool Document Management & Sharing Tools
« What tools will you use to collect insights and opinions? e How will you share documents with the management team and external

« stakeholders? What tools can support real-time collaboration and as documents
repository?
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ii Governance Security

« Who will be responsible for making « What security protocols and measures
key decisions regarding the selection, will be implemented to protect against
implementation and management of unauthorized access, data breaches,
the tools? and other cyber threats?

« What processes will be put in place to « How will the Combs ensure that tool
ensure accountability and providers adhere to security standards?

transparency in the management and
use of these tools?

*k
'fo'/: Evaluation of the tools effectiveness

« What metrics will be used to assess the effectiveness of digital tools in enhancing the Combs’ work?

Tools

S”AH?? Competence Needs

« What skills and competencies do trainers and learners need to effectively use
and integrate the digital tools into their teaching?

« How will the Comb provide ongoing training and professional development
to meet these competence needs?

@3 Ethics & GDPR Compliance

« How will feedback from teachers, students and other stakeholders be incorporated into the evaluation and data of all users?

process to ensure continuous improvement?

E -J Support Channels

What support channels (e.g., helpdesk, online
resources, peer support) will be available to
educators and learners for troubleshooting and
guidance on the digital tools?

« What measures will be in place to ensure that the digital tools comply with GDPR and protect the privacy

« How will the Comb address ethical concerns related to digital equity and access to ensure all students

have equal opportunities to benefit from the tools?
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Concept
Map

Concept mapping is a useful technique
for illustrating the connections
between the elements of a concept or
system and aiding in their visualisation
and understanding.
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Connection
Circles

Recognize connections between things
and feedback loops in systems. A tool
for visualizing relationships in a
system or story is a connection circle.
They aid in your comprehension of
complexity by illustrating the system's
sources and effects.
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Iceberg
Model

Examine hidden levels of abstraction
to identify the underlying reasons of
occurrences. It's not always enough to
just deal with problems at the event
level. Most of the time, the real reasons
are hard to see.

The iceberg model is a way to change
your point of view and look past the
instant events that everyone sees. For
example, it helps you figure out why
those things happen. That's possible if
you look at the system at more
abstract levels that aren't clear at first
glance.

Events

What's going on
right now?

Patterns
What are patterns?
What has been going
on for a while?
Structures
What's making
these trends
happen?
How do the
different designs
fit together? Mental models

What ideas, beliefs,
or ideals drive the
system?
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Decision
Matrix

Sometimes it's hard to decide what to
do. Even more so when there are more
things that go into making them. The
decision matrix is a tool that can help
you make a choice by helping you
think about all the important things. It
makes the process more clear.

It works best when you have a lot of
choices and need to pick one based on
a lot of different factors.

sscssccsescssccs scssccscscsscscssccs secssccssccsscs sscsesscsscccssccse

29 (42
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Ishikawa
o
Cause
Cause Cause

The Ishikawa diagram is a great way
to find the root reasons for problems
and solve them. It was made by a
Japanese professor named Kaoru
Ishikawa and is also known as a
cause-and-effect diagram or a
fishbone diagram. It works especially
well for solving hard tasks.

Cause
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Inversion

When you need to see a problem
from a different paint of view,
inversion can help. It can help you see
things from a different angle and
picture the worst that could happen.
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Hypothesis
Trees

Problems are mapped out on a
Hypothesis trees. They make the
problem you need to solve easy to
understand and plan how to solve it.
They help you divide a big issue into
smaller, easier-to-handle ones and
decide which parts of the issue are
most important. This means they can
help with the "divide and conquer” plan.

3242

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit, sed

Lorem ipsum dolor sit Lorem ipsum dolor sit
amet, consectetuer amet, consectetuer
adipiscing elit, sed adipiscing elit, sed

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit, sed

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit, sed

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit, sed
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Ecosystem
Map

Describe all the things, flows, and
connections that make up the environment
that you want to analyse. It is a made-up
picture of all the important jobs that affect
the user, the organisation, and the service
environment. To make the ecosystem map,
all the groups are first shown, and then they
are linked together based on the kind of
value they trade.

Lorem ipsum dolor sit
amet, consectetuer Leett
adipiscing elit, sed Lot ..

P R R
.
e

3.
Lorem ipsum dolor sit ", .
o A amet, consectetuer ‘.
adipiscing elit, sed Lorem fnsum'dolor sit
g . amet, collsectétuer

. . oo " crea,, ~a(.jipiscing'?|it, s'e.d

.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

" *[orem ipsum dolor sit
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System
Scenario

Look at different scenarios and how they
affect the system and try to picture how it
changes or grows. A standard system or
ecosystem map shows how a system works
as a whole in a single artificial picture
(synchronous). System scenarios, on the
other hand, add a dynamic level of analysis
(diachronic) by looking at things through
the lens of time and showing the different
things that could happen.

Using system examples is a more in-depth
way to look at the system and figure out
how it works and how the different parts of
it interact in different situations. To make a
system scenario, you have to watch how
the system acts in different situations and
think about the people who are responsible
for those behaviours. This lets you think
about what the system could be designed
or changed to work better in those
situations.
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Impact
Journey

Look at the effects of a certain service
experience and come up with ways to make
it last longer. The effect Journey aims to
bring together a step-by-step account of
the user experience with an analysis of the
service effect at each stage of the journey.

The effect could be studied by looking at
various areas, like Environment, Society,
Economy, etc., that could be affected in
good or bad ways as the experience grows,
depending on the types of connections,
actions, and activities that happen. This
study could help people come up with new
ideas and make better choices during the
planning or implementation phase, which
could make the good things that happen
because of the service delivery even better.

Awareness Consideration

S

Satisfied Intrigued
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Backcasting

The Backcasting can be used in workshops
or group events to help people think about
how the choices they make affect the future.
It starts with a review of one or more
possible futures and works backwards to
figure out the steps that need to be taken to
connect those futures to the present, which
can be a person, a service, or a system. So,
designers and other participants could also
think about the different ways that certain
groups, goods, services, or projects might

grow, and pull out ideas that could affect Awarness
their work right now, helping them make the
future they want or stay away from the one
they don't want.

Creative
solution

VISIONING

Decide on
priorities o

Baseline ‘e, o
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Second
order
thinking

First order
consequences

. .
o ‘e

Bad
outcomes

The Backcasting can be used in workshops
or group events to help people think about
how the choices they make affect the future.
It starts with a review of one or more
possible futures and works backwards to
figure out the steps that need to be taken to
connect those futures to the present, which
can be a person, a service, or a system.

Good
outcomes

Second order
consequences
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Bad
outcomes

Good
outcomes

Third order
consequences
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First
principles

It's a great way to solve problems. You can
come up with creative answers to problems
if you can figure out what the problems are
really about.

Afirst principle is a basic truth or principle
that can't be broken down any further. When
you use first-principles thought, you dig
deeper into a problem until you get to its
very core.

The Five Why
WHY?

We completed the activity late

WHY?

The activity took longer than estimated

WHY?

We couldn't procure enough material

We didn't purchase on time

WHY?

We didn't analyze the work schedule

3842

Questioning
like
Socrates

What do you mean by...?"

The question
"What could we assume instead?"

Asking for proof or reasons:
"Why do you think this is true?"

Things that could happen
“What effect would that have?"

Views that are different
"What would be an alternative?"

"What was the point of this question?"

is a question about
the original question.
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Levels of
abstraction

One way to better frame problems is to use
abstraction laddering. It helps you get a
better idea of the problem you need to fix. It
helps you go further than just stating the
problem.

With this tool, you can learn how to ask the
right questions to move up and down the
ladder.

By moving up, you can "see the forest for the
trees" and get a bigger picture. Move down to
come up with real answers.

3942

Questions

Questions
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4.5 Relationship with the Hive

Green Combs are integral components of the broader Green Hive ecosystem. For this
ecosystem to function effectively, it is essential to foster and nurture collaborative
relationships between Green Combs and the Green Hive. This collaboration enables the
exchange of knowledge and experiences with other local hubs, facilitating partnerships

with peers who share similar goals.
This relationship is grounded in the principles of co-creation and participation. Effective
communication, collaboration, and stakeholder engagement are critical for achieving

these objectives and fostering an environmentally conscious community network.

The following canvases are designed to support Green Combs in establishing and

maintaining positive relationships within the Hive.




EEJ GreenHive

@ Mapping Stakeholders

Who are the stakeholders in our
existing networks?

How do we identify other potential
stakeholders outside of our network?

What method(s) of mapping or
identifying the stakeholders will be
undertaken?

How do we store the information
collected on the stakeholders?

Co-funded by
the European Union

% Choosing the

stakeholders/partners
that are a “right fit”

What characteristics, knowledge and
skills would support the Hive?

—a Channels of

Communications
What communication channels
already exist within your organisation?

How will you communicate with
external stakeholders?

Lo . .
7% Internal and External Communication

e What are important activities that need to be communicated?

internally or externally or both?

« Who manages the communication activities within the Hub?

" Communicating the vision of the HIVE
oY

Relationship with the Hive

* How can the Hive demonstrate its value to stakeholders and service users?

e How will the key messages of the Hive be defined?

values/vision/goals etc)

Do they need to be communicated

41142

s Impact

(This

could

include

9 Methods of

Communication

What methods would be the most
effective when communicating best
practices, activities and events?

What are the best methods for
external partners to communicate
with the HIVE?

What methods of communication will
target our audience best?

What participatory communication
activities (e.g. roundtables) will be held
to make stakeholders feel involved?

* What Key Performance Indicators would you set for your communication activities?

* How will you evaluate the Key Performance Indicators to ensure quality and quantity of

communication.?



Co-funded by Relationship with the Hive

the European Union

(?j GreenHive

. = Best use of the ” P %
@ Ecosystem Analysis = " Inclusive Communication Structure Nurturing
= Ecosystem Network 9 c icati
e What hubs are already in place? ¢ Will meetings be online or in person and how often should they occur? C:mmuln'ca ion
annels

¢ What are the benefits of collaboration

between the Hubs ? * Who needs to be involved at these meetings?

e What civil societies and Non-

Government Organisations and other )
e How can we ensure clear concise

organisations will be cooperated with? How do we make our branding consistent within the Hub and Ecosystem? &
o P ¢ What can be shared through the 5 < S communication between the Hubs
Ecosystem? and the Ecosystem?
. Is a formal structure of e How would you identify a good
communication/collaboration balance of communication between
needed? the Hubs and the Ecosystem?

—a Methods of
Communication

« What are the most effective methods of
communication to use?

e« What do we need to do to

communicate at different levels eg.
Local/Regional/National/EU?

Lo
fol‘ Outcomes
« What can the Hubs learn from collaborating with the ecosystem?

» How can the Hubs use the ecosystem to meet their outcomes/needs?

42142
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